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DESIRED OUTCOMES

• Bust the popular myth that you should focus on 

weaknesses

• Understand your individual and group talents

• Realize how your strengths manifest in your role.
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AGENDA

• Welcome, Hopes

• Introductions through Strengths

• Strengths Background

• Affirming Your Top Strengths

• Close
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MYTH OR TRUTH?

Our best areas for improvement are in those areas 

where our performance is weakest.



5

A TRUTH

Our greatest areas for improvement are in those 

areas where our performance is the strongest.
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CLIFTON’S RESEARCH

• ‘Magic bullet’ Hypothesis:  

• Successful leaders have a core set of strengths that 

makes them good leaders. If we can determine what 

those strengths are, they could be systematically 

developed in others

• Findings (his Hypothesis was wrong):

• There is no magic list of strengths or traits. 

• Successful leaders simply know what their strengths 

are and use them daily. They understand their talents 

and strengths and build their lives upon them.

• Further findings…

• Successful companies don’t just accommodate 

differences in employees, they capitalize on them.
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WHY FOCUS ON STRENGTHS?

“The task of leadership is to 
create an alignment of 
strengths, making our 
weaknesses irrelevant”.

-- Peter Drucker
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THE ANATOMY OF A STRENGTH

• Talent = a natural way of thinking, feeling & 

behaving i.e. the way your brain is wired.

• The online tool you completed measures TALENT, 

not strength.  TALENT is one ingredient in 

developing strengths.  

• The inventory does not measure your knowledge, 

or your skills.

• TALENT X INVESTMENT = STRENGTH

• Investment = time spent practicing your skills and 

building your knowledge base.
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TELLTALE SIGNS OF A STRENGTH

• Ease: activities come very naturally and you excel 

sometimes even without trying

• Rapid Learning: learning in these areas is almost effortless

• Time Stands Still: time whizzes by when doing these 

activities

• Energy: psychological fulfillment. Energetic buzz

• Curious: inquisitive. Naturally pay attention to these areas

• Authenticity: feel most like the ‘real you’

• Motivation: enjoy doing these activities simply for the love of 

doing them

• Language: body is open and confident, words are illustrative 

and specific. 

 Adapted from Average to A +; Realising Strengths in  Yourself and Others, by Alex Linley, published by 

CAPP  Press;



Strengths        

Domains

EXECUTING INFLUENCING

Leaders with dominant strength in the Executing 

domain know how to make things happen. When you 

need someone to implement a solution, these are the 

people who will work tirelessly to get it done. Leaders 

with a strength to execute have the ability to “catch” an 

idea and make it a reality.

Those who lead by Influencing help their team reach a 

much broader audience. People with strength in this 

domain are always selling the team’s ideas inside and 

outside the organization. When you need someone to 

take charge, speak up, and make sure your group is 

heard, look to someone with the strength to influence.

Achiever Discipline Activator Maximizer

Arranger Focus Command Self-Assurance

Belief Responsibility Communication Significance

Consistency Restorative Competition Woo

Deliberative

RELATIONSHIP BUILDING STRATEGIC THINKING

Those who lead through Relationship Building are the 

essential glue that holds a team together. Without 

these strengths on a team, in many cases, the group is 

simply a composite of individuals. In contrast, leaders 

with exceptional Relationship Building strength have 

the unique ability to create groups and organizations 

that are much greater than the sum of their parts.

Leaders with great Strategic Thinking strengths are the 

ones who keep us all focused on what could be. They 

are constantly absorbing and analyzing information 

and helping the team make better decisions. People 

with strength in this domain continually stretch our 

thinking for the future.

Adaptability Includer Analytical Input

Connectedness Individualization Context Intellection

Developer Positivity Futuristic Learner

Empathy Relator Ideation Strategic

Harmony
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THINGS TO REMEMBER

• To become strengths, talents must be developed 

• Talents affect each other – your combination creates 

the unique you

• Generalities can be tricky

• People working in their talents feel less stress, are 

more productive at work and home - and are 

healthier and happier!
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BRINGING IT ALL TOGETHER

1. What new or existing structures can help you 

sustain the strengths conversation we began 

today?

2. Takeaway: As you move forward, what did you 

learn and can apply?


